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TAX NOTICE  
THIS BUDGET WILL RAISE MORE REVENUE FORM PROPERTY 
TAXES THAN LAST YEAR’S BUDGET BY AN AMOUNT OF 
$201,450, WHICH IS A 6.425% PERCENT INCREASE FROM LAST 
YEAR’S BUDGET.  THE PROPERTY TAX REVENUE TO BE RAISED 
FROM NEW PROPERTY ADDED TO THE TAX ROLL THIS YEAR IS 
$324,044.  

The members of the governing body voted on the budget as follows: 

FOR: Teresa Hoffman, Tony Bovinich, Jessica Kuykendall & Drew Wilson 
AGAINST:  Geronimo Hernandez 
PRESENT and not vo�ng:  Mayor Alejandro Galaviz  
ABSENT:   

PROPERTY TAX COMPARISON 
2023-2024 2022-2023 

Proposed Tax Rate $0.754842/100 $0.754842/100 
No-New Revenue Tax Rate $0.709264/100 $0.699511/100 
No-New Revenue Maintenance 
& Opera�ons Tax Rate 

$0.547820/100 $0.545421/100 

Voter-Approval Tax Rate $0.719639/100 $0.754842/100 
Debt Tax Rate $0.147513/100 $0.184928/100 
De Minimis Rate $0.798436/100 $0.851058/100 

Total debt obliga�on for City of Venus secured by property taxes: $766,007 
The following table compares the taxes imposed on the average residence homestead by the City of 
Venus last year to the taxes proposed to be imposed on the average residence homestead by the City of 
Venus this year: 

2022 2023 Change 
Total Tax Rate (per $100 of value) $0.754842 $0.754842 0% no change 
Average Homestead Taxable Value $253,987 $290,258 14.28% increase 
Tax on Average Homestead $1971.20 $2190.99 14.28% increase 
Total Tax Levy on All Proper�es $3,161,168 $3,660,603 15.80% increase 
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The table below compares budgeted staffing positions. In FY 2023, there were 48 positions budgeted. The FY 
2024 budget has 19 positions. 

BUDGETED POSITIONS 

ADMINISTRATION FY  2022 FY 2023 Proposed FY24
City Administrator 1 1 1
Finance Manager 1 1 1
City Secretary 1 1 1
Human Resources 0 1 1
Building Official 1 1 1
Planner 1 1 1
Plans Examiner 0 1 1
Permit Technician 1 1 1
Court Clerk 1 1 1
Accounts Payable Clerk 1 1 1

Total 8 10 10

Police Department FY  2022 FY 2023 Proposed FY24
Chief 1 1 1
Leiutant 1 1 1
Sergenat 2 2 4
Detective 2 2 2
Patrol Officer 7 12 12
Administrative Asst 0 1 1
Code Enforcement/An Control 1 1 1

Total 14 20 22

Fire Department FY  2022 FY 2023 Proposed FY24
Chief 0 1 1
Captain 0 1 3
Fire Fighter/EMT 0 3 3
PT Fire Fighter varied varies varies 
Volunteer (Paid Stipned) varies varies varies 

Total 0 5 7

Public  Works FY  2022 FY 2023 Proposed FY24
Public Works Director 1 1 1
Public Works Superintendent 1 1 1
Street Crew Leader 1 1 1
Street Technician 1 1 1
Water/Sewer Crew Leader 1 1 1
Water/Sewer Technician 1 1 1
Utility Operator 0 2 2
Parks Crew Leader 1 1 1
Parks Technician 1 2 2
Public Works Admin Asst 1 1 1
Utillity Billing/Clerk 1 1 1
Building Maintenance 1 1 1

Total 11 14 14
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ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED
REVENUES 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
50-4-0000-0346 SALES TAXES (STREET) 122,398$      149,765$      162,906$      176,590$      182,896$      
50-4-0000-0360 INTEREST 673                -                 -                 750                775                
TOTAL REVENUES 123,071        149,765        162,906        177,340        183,671        

EXPENDITURES
50-5-0080-0447 STREET REPAIRS 115,500        -                 44,375          180,000        180,000        
50-5-0080-0448 STREET MATERIALS 4,872            12,665          2,803            22,500          22,500          
50-50080-0660 CAPITAL OUTLAY -                 -                 7,625            66,595          66,595          
TOTAL EXPENDITURES 120,372        12,665          54,803          269,095        269,095        

REVENUE OVER (UNDER) EXPENDITURES 2,699            137,100        108,103        (91,755)         (85,424)         

TRANSFERS IN (OUT)
50-5-0080-0791 TRANSFER FROM GENERAL FUND -                 -                 -                 -                 -                 
50-5-0080-0792 TRANSFER TO STREET CIP FUND (15,683)         (98,853)         -                 -                 -                 

CHANGE IN FUND BALANCE (12,984)         38,247          108,103        (91,755)         (85,424)         

BEGINNING FUND BALANCE 44,497          31,513          69,760          177,863        86,108          

ENDING FUND BALANCE 31,513$        69,760$        177,863$      86,108$        684$              

                                                                     STREET MAINTENANCE TAX FUND
                                                                    STATEMENT OF REVENUE & EXPENDITURES

                                                                     FIVE YEAR COMPARISON
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